
Conducting Effective Induction & Orientation Program 

Program Snapshot

Induction Program is the process through which a new employee not only learns about the 
company formally, but also feels welcomed to be a part of it. This is the time when new 
joiners make their first impression about the culture and people and get the necessary 
information, resources and motivation to work. Such a program assists the new employees 
to adjust to the work environment as quickly as possible and readies them for new 
challenges. It helps new joiners familiarise themselves with the policies, customs and 
expectations of the company, as well as general rules & regulations. It is the best 
opportunity to give a positive impression of the company and position it as the ‘best 
people, best place’, when new joiners are most receptive to learning. This also showcases 
that the company is committed towards their development. Our session on Conducting 
Effective Induction and Orientation Program aims at equipping participants with the 
knowledge and skills to conduct successful Induction and Orientation programmes by 
helping them learn  how to 

 Plan Induction programs for new joiners
 Recognise the necessary areas of preparation to create a positive impression

during the course of induction
 Ensure that the new joiners feel valued and at ease amongst strangers
 Establish clear foundations and expectations in terms of ethics, integrity, corporate

social responsibility, and all the other converging concepts to the new joiners
 Create an induction schedule and agenda that draws for a few days of the week
 Coordinate sessions with different functional heads/representatives seamlessly to

help participants get familiarized with the functions and roles
 Manage sudden changes in the schedule and manage time pressures without

letting participants lose interest
 Share what the participants should expect and aid them in understanding who they

can reach out to during the initial days of overwhelming anxiety

For Levels 
Training Managers / Trainers / Facilitators / Junior Managers in HR and Operations 

Duration 
1 day 

Reach us at 

+91 8527 940 919
connect@intotolearn.in
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